Town Code of Blowing Rock, North Carolina

Article 3 - Administrative Mechanisms
Section 16-3.1 Planning Board.

There shall be a Planning Board consisting of nine members. Eight members, appointed by the
Town Board of Commissioners, shall reside within the town limits. One member, appointed by
the Watauga County Board of Commissioners, shall reside within that portion of the Town's
extraterritorial jurisdiction that lies within Watauga County. If, despite good faith efforts, a
resident of the extraterritorial jurisdiction cannot be found to fill the seat reserved for residents
of such area, then the Watauga County Board of Commissioners may appoint any other
resident of the County (including residents of the Town of Blowing Rock) to fill such seat. If the
County Board fails to make an appointment within ninety days after receiving a resolution from
the Town Board requesting that an appointment be made, the Town Board may make the
appointment and terms. All members may participate in and vote on all issues before the
Planning Board, regardless of whether the issue affects property within the Town or within the
extraterritorial planning area.

16-3.1.1 Terms. Planning Board members shall be appointed for three year staggered
terms, but members may continue to serve until their successors have bheen appointed.
Vacancies may be filled for the unexpired terms only. Members may be appointed to
successive terms without limitation. Planning Board members may be removed by the Town
Board of Commissioners at any time for failure to attend three consecutive regularly
scheduled meetings or for failure to attend four or more of the meetings within any twelve-
month period or for any other good cause related to performance of duties.

16-3.1.2 Meetings of the Planning Board. The planning board shall establish a regular
meeting schedule and shall meet frequently enough so that it can take action in conformity
with Section 16-4.19 (Applications to be Processed Expeditiously). Minutes shall be kept of
all board proceedings.

16-3.1.2.1 Since the board has only advisory authority, it need not conduct its meetings
strictly in accordance with the quasi-judicial procedures set forth in Articles 4, 5, and 6.
However, it shall conduct its meetings so as to obtain necessary information and to
promote the full and free exchange of ideas.

16-3.1.2.2 All board meetings shall be open to the public, and whenever feasible the
agenda for each board meeting shall be made available in advance of the meeting.

16-3.1.2.3 Whenever the board is called upon to make recommendations concerning a

conditional use permit request, special use permit request, or a minor zoning
amendment proposal, the staff shall post on or near the subject property one or more
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notices that are sufficiently conspicuous in terms of size, location, and content to
provide reasonably adequate notice to potentially interested persons of the matter that
will appear on the board's agenda at a specified date and time. Such notice(s) shall be
posted at least seven days prior to the meeting at which the matter is to be considered.
The staff shall also send written notice to adjoining property owners if and to the extent
required by any regulation or requirement of the planning board adopted under Section
16-3.1.5.7.

16-3.1.3 Quorum and Voting. A quorum for the planning board shall consist of five
members. A quorum is necessary for the board to take official action. All actions of the
planning board shall be taken by majority vote, a quorum being present. A roll call vote shall
be taken upon the request of any member.

16-3.1.4 Planning Board Officers. The Planning Board shall elect the Board Chair and Vice-
Chair from among its regular members. Each officer shall serve a one-year term and may be
reelected to serve subsequent terms. The Chair and Vice-Chair may take part in all
deliberations and vote on all issues.

16-3.1.5 Powers and Duties of Planning Board. The planning board shall have the powers
and duties listed herein:

16-3.1.5.1 Make studies and recommend to the Board plans, goals and objectives
relating to the growth, development and redevelopment of the town and the
surrounding extraterritorial planning area.

16-3.1.5.2 Develop and recommend to the Board policies, ordinances, administrative
procedures and other means for carrying out plans in a coordinated and efficient
manner.

16-3.1.5.3 Make recommendations to the Board concerning proposed conditional use
permits and proposed zoning map changes, as provided by Sections 16-4.12 and 16-
233,

16-3.1.5.4 To act as the Watershed Review Board on proposed plats of land subdivision
and hear major and minor variance requests related to subdivisions within the
designated Water Supply Watersheds.

16-3.1.5.5 To hear cases concerning major and minor variances, vested rights,
administrative reviews and appeals involving the interpretation or application of the
Watershed Protection Ordinance in designated Water Supply Watersheds. Perform any
other duties assigned by the Board.

3-2



Town Code of Blowing Rock, North Carolina

16-3.1.5.6 The planning board shall, in conjunction with its annual budget request,
submit to the board of commissioners a progress report of its activities during the
current fiscal year. In addition, not later than thirty days after the close of the fiscal
year, the planning board shall submit to the board of commissioners a report on its
activities during the entire fiscal year just completed.

16-3.1.5.7 The planning board may adopt rules and regulations governing its
procedures and operations not inconsistent with the provisions of the chapter.

Section 16-3.2 Board of Adjustment. There shall be a Board of Adjustment consisting of six
regular members and three alternates. The Town Board of Commissioners shall appoint five
regular members and three alternates, each of whom shall be residents of the Town. The
Watauga County Board of Commissioners shall be entitled to appoint one regular member in
the manner prescribed for appointments to the Planning Board in Section 16-3.1, above.

16-3.2.1. Members. Each alternate member, while serving in any regular or special
meeting of the Board of Adjustment, shall have and may exercise all the powers and duties
of a regular member. Members may be reappointed to successive terms without limitation.
Board of Adjustment members may be removed by the Town Board of Commissioners at
any time for failure to attend three consecutive regularly scheduled meetings or for failure
to attend four or more of the meetings within any twelve-month period or for any other
good cause related to performance of duties.

16-3.2.1.1 Board of Adjustment members, as well as alternates, shall be appointed for
three year staggered terms. Vacancies may be filled for the unexpired terms only.

16-3.2.1.2 The member appointed to represent the area of extraterritorial jurisdiction
may vote only on matters pertaining to the area of extraterritorial jurisdiction.

16-3.2.2 Meetings of the Board of Adjustment. Meetings of the board of adjustment shall
be held at the call of the chairman or vice chairman and at such other times as the board
may determine; however, the board shall meet frequently enough so that it can take action

in conformity with Section 16-4.19 (Applications to be Processed Expeditiously).

16-3.2.2.1 The Board shall conduct its hearings in accordance with the quasi-judicial
procedures set forth in Articles 4, 5, and 6.

16-3.2.2.2 All meetings of the board shall be open to the public, and whenever feasible
the agenda for each board meeting shall be made available in advance of the meeting.

16-3.2.3 Quorum A quorum for the Board of Adjustment shall consist of four members
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